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Executive Summary

In 2015 we carried out a comprehensive business review and planning exerciseut of
which came the 20157 2020 Business Plan, operationalising our vision to create
around 20 new small farms 1 ecologicd smallholdings i between 2015-2020.

This document is an update to that plan for the period 20171 2020 with a review of our
progress to date and updated financial projections. Our model remains the same with
our holdings protected for ecological use,and providing rural employment, local food,
and crucially, affordable access to land.We have been able to measurehe social
impacts of our work and show that our creation of ecological holdings also:

*  Demonstrates a model of collective
ownership that can protect and enhance
the land, based not only on ideas of
conservation, but on producing a living and
working countryside;

*  Contributes to, and strengthens the
growing community of individuals and
organisations committed to fostering the
skills, knowledge and solidarity to allow the
land to sustain us as we head into
unpredictable times;

*  Through our site monitoring provides
research andimpetusthat helps
strengthen campaigns forland reform; and

*  Seeks to improveplanning policy by providing
evidenceand examples that low-impact
ecologicalland use has multiple benefits and
should be embraced and legislated for, not
feared.

We have produced a model which is both pioneering
and financially sound. This update to the business
plan setsout what we have achievedso far and how
we will continue to meet our goals.
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Vision and Objectives

The Ecological Land Cooperative was set up to address the lack of affordable
smallholding sites for ecological land-based livelihoods in England. There is an
enormous disconnect between the combined cost of land and rural housing and the
income that is usually derived from sustainable rural livelihoods.

Sustainable rural livelihoods i such as smalt

scale ecological food productioni protect the
environment and reduce greenhouse gas emissions
by reducing fossil fuel use. Such businesses help
build a vibrant, living countryside in which people
flourish alongside our cherished landscapes and
natural biodiversity, and have an important role to
play in ensuring food and energy secuiity. They also
provide employment, access to local food andcrafts,
and educational opportunities for urban visitors,
helping to maintain rural skills and to improve
ecological literacy. Our mission is to increase
access to affordable land for such livelihoods.

Our solution and core business is the creation
of small clusters of three or more affordable
residential smallholdings. As well as land, we
provide smallholders with permission to

build their own sustainable home, and with
off grid utilities and roa d access. Our model
allows us to keep costs low, both through
buying larger sites at a lower price per acre,
and through distributing the cost of
infrastructure, planning applications and
subsequent site monitoring across a number
of smallholdings. The model allows the
smallholders to work and learn together and
to provide mutual support. Our Co -operative
retains the freehold on each smallholding in
order to protect it for affordable agricultural
and ecological use in perpetuity.

"We support models of land use that make land work
for people and the environment. Unfortunately we
repeatedly see new entrants to farming struggle to
secure access to land, plang permission, or stafip
finance. The Ecological Land-@pbhave an excellent

strategy for helping new entrants overcome all of these.

Their model will get more land into productive,
ecological management.”

Kate Swade, Director and Tom Kenny, Rese&rBolicy Officer,
Shared Assets

Beyond this, our vision is one where land is valued
and used as a means to enhance our collective good.
At present land in the UK is the target of financial
speculation; in contrast, our model champions a
collective, ecological and ceoperative vision of

land ownership and land use.

The market garden at Steepholding

aLiQa yz24d Sl ae
making it profitable whilst caring for the land in both a

productive and ecologically sensitive way. Land is expensive,
affordable rural housing is scarce and mdanydowners offer
only short term tenancies pushing for maximum returns from
tenants. ELC is tackling these problems enabling farmers to
access land and make good long term decisions about how to

farm for the future. They are at the forefront of revitaiipi

the rural economy from the roots up. If you want your money
to have a lasting legacy this is one of the best places to put

AlOHE

Ben Raskin, Head of Horticulture, Soil Association
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Key Drivers
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So why is there a need for our affordable smallholdingsand sites?

Lack of Opportunities for New Entrants

Farming and horticulture are extremely inaccessible
to new entrants which is why the average ae of a
British farmer is now 59 . This is primarily due to:

*  The high set up wsts involved in
establishing a farm business, including
the price of agricultural land, now trading
at record price levels of approximately
£8,000 per acre. These prices have been
pushed up in recent years as instability in
the financial system has led to an increase
in agricultural la nd being purchased as an
investment. In the period 2000 -2010 new
farm entrants accounted for just 4% of
agricultural land purchasers;

*  The high costs of rural housing. The
average house price in rural England has
more than doubled over the past decade to
over £250,000, but the average salary is
still £21,000 with rural salaries lower still ;
and

* A historical trend in land amalgamation,
leading to the availability of a fewer
number of predominantly large farms for
purchase. This has happened at the same
time that the number of County Farms
and smallholdings has declined.

Most farmers, leaving subsidy aside cannot
generate from farming alone the income
required to service a mortgage for the average

Galye 2F GKS LIS2L)X S 4K?2
increasingly cannot afford to live there, while the
people who can afford to live there increasingly do
y2i 62N] U(KSNBDE

Matthew TaylorMP, TheTaylorReviewof RuralEconomy
and Affordable Housing?008)

farm. The ratio of farm purchase price to average
agricultural income is in excess of twenty to one
in most parts of the country. The result is a
substantial body of people who wish to farm an
ecological smallholding but are unable to afford
to do so.

A Restrictive  Planning System

Planning legislation enables planning permission

to be granted to a farmer to build themselves a
dwelling on their land where the planning authority
consider their farm business to be both financially
viable and to have a need for someone to be on
hand around the clock. Where new entrants can
obtain this permission they essentially overcome

the most significant barrier; self -built housing
removes the need to service either rent or a sizeable
mortgage on ahouse.

Such permission to build
is granted subject to a condiion limiting who can
occupy the dwelling. These are known colloquially
as OG6agriculturally tied
6tiedo
who are not farmers; others have been built by

those seeking to justify a dweling when planning

would not otherwise be granted. This has made it
extremely difficult for those with a genuine need

to get such a permission. Planning authorities are

often reluctant to grant permission for new farm

wor ker6s dwel | i ngtprbsentsau s e
enforcement action is expensive.
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to have swung too far in agriculture with high land
pricesthe CARsupportingthe statusquo,tenancies
rarer and few other business opportunities. This is no
healthy and the solution cannot depend on market
F2NDSa | f2ySoé

David Fursdon, Future of Farming Review Report
(DEFRA, July 2013)
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For small-scale ecological growers the situation

is worse. Both planning officers and planning
committee members (those making the decision to
grant permission or not) often have little or no
experience of smallscale farm businesses. These
decision makers need to be given evidence that
small-scale enterprises are viable, and will remain
so, or that there is a robust mechanism in place to
protect the new dwelling. If not, they risk creating a
new home in the open countryside which fails to be
used to house a farmer or farm worker. More often
than not, the farmer is simply refused permission.

Hard Economics of Small -Scale

and Ecological Agriculture

Changesin both farm production and the food we
eat have resulted in the imposition of new levels of
environmental costs; the external cost (i.e. costsof
production not incurred by the business,but instead
fext er nal assoeiaad envirsnmental costs)
of UK agriculture up to the farm gate was estimated
in 2005 to be£1.51billion ayear. Significant

reports i including from government i concur

that business-as-usual is not an option; farming
structures will need to change dramatically with the
adoption of alternative models of production and

EL@usines®lanUpdate201 7202006

distribution toward bio -diverse, multifunctional,
ecologically based farming practices.

For the time-being however, the conventional
farming system cont.
costs of biodiversity loss, cleaning nitrates from

our water, etc. Ecological producers, making use

of methods and inputs such as integrated pest
management and green manures, must incur higher
labour costs while needing to sell at similar prices

to conventional producers; this heightens the
financial barrier set out above.

Environmental Challenge

We live in a time of profound environmental
challenge. Our collective approach to both land use
and food production form a significant element of
our impact on the biosphere. Where unsustainable
land use practices dominate, we typically see a
range of associated negative social impacts. From
both a human and biodiversity perspective there is
a pressing need to revese the impacts of current
practices, and to create viable alternatives which
can nourish our communities and the wider
environment in the long -term.
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The Model

Our co-operative purchases agricultural land with a view to subdividing it into a
number of ecologically managed residential smallholdings. Drawing on the advice
of organic horticulturalists and farmers, ecologists, soil experts, transport advisors,
planners, prospective customers and those living locally and with local knowledge,
we then propose anew smallholding cluster, including a binding whole -site
ecological management plan.

We involve stakeholders, such as those living *  Electricity via on -site renewable
locally and the local wildlife trust, at the earliest generation, with no ongoing charges;
opportunity and present our plans to the planning

authority. After reflecting on and incorporating “ Water via rainwater harvesting,
advice and feedback, we submit our plans for with no ongoing charges;

planning permission. This may be granted by

the local authority, or at appeal. Once planning
permission is granted, our co-operative sells (150
year lease) or rents the smallholdings to new % No-cost labour via regular volunteer
entrants to ecological agriculture at an affordable work days organised by the Co
rate and monitors the hol di n%r;se%tivé?erfor mance
against the detailed whole-site ecological

* One year6s business ment c
from a sector expert;

management plan. * Ongoingsupport and adviceregarding
business planning, grant application s and

At our first site, Greenham Reach, in addition to planning conditions/permission;
their greenfield holding of between five and
nine acres of land, the three smallholder *  Opportunities for mutual support and
families received the following support and collaboration through our cluster model;
benefits: and

*  No conveyancing costs; *  Brand association, trust and credibility.

*  Permission to build a low-impact
dwelling;

G¢CKS 9[/ KIFa Syl
us as new entrantsito
farming to start up a
smaltscale agricultural
businessThesupport
that the ELC has offered
has enabled us to
concentrate fully on
getting the farm up and
running, whilst providing
securty and advice

* A shared timber frame barn;

*  Highway Authority compliant road
accessand internal stone track;

a!a + az20AS0é 6S FI OS ydzyé
longer term challenges with regards to food security,
energy and climate change. A genuinely sustainable
response relies on more small farmers in Low Impact
Developmentgrovidinggoodfood,experinentaldata,

and contributing to rural regeneration. ELC does just YYthh | fevel is invaluable, particularly as we 'have
that T putting in place today the foundations for the ug2 avitt OKAfRNbBy®e
food productionoll 2 Y2 NNE & ¢ Alex Wilson, Greenham Reach Smallholder

Caroline Lucas MP, Green Party
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CASE STUDY

Greenham Reach

Ourco-operativeds first pr oj éledsmalihaddingsfochew st er o f
entrants to ecological agriculture. It is in the parish of Holcombe Rogus, Mid Devon.

A 5-year temporary planning permission was
granted for the project on 18th April 2013.

The permission allows us to use our 22 acre
greenfield site for three farm businesses including
constructing a barn, track and three temporary : d
residenti al agricultural - h
tied to an agricultural holding of between 5.5 and
8.5 acres (i.e. one dwelling for each smallholding).

We offered the smallholdings on long-term tenure
to three ecological food and herb producers,
subject to compliance with a rigorous whole-site
management plan. Although each smallholding
operates as a separate business, the Goperative
has overall responsibility for compliance with

the terms of both the management plan and

the planning conditions, and we work with the
smallholders to ensure that this is achieved.

G2S KIFI@S 06SSy GNEA
to do this for years,

but there are a lot of

hurdles. Thanks to the

9[/ Qa KSfLI Ay NBY?
and negotiatig some

of these, we are now

The smallholdings were offered with the

infrastructure listed above plus a package of

support which has so far included: a year of

advice from a farm mentor; quarterly work

weekends whereourCeo per ati veds suj
and members volunteer on the smallholdings;

and assistance with planning applications, farm

here doing it..

business planning, and grant applications which =
have raised money to provide a bore hole to Living on the land means that the work of growing
supplement the water supply, & wind turbine and food, looking after our livestock and managing the
a food preparation kitchen. The holdings were fryR A& AYyGS3INIGSR 6AGK 2dzNJ
sold for £72,000 with two now purchased lives, making it more sustainable, enjoyable and
outright and one under a rent-to- buy agreement; possbf S® LGQa KIFENR ¢2N)] odzi ¢S
on this plot the smallholders ne eded just £14,400 Despite relevant training, skills and experience,
as a down payment, buying the remaining without the ELC, financially and legally we might
portion, with interest, incrementally over 25 never have managed to access land to farm and
years. live in the low impact

gre GKFG 6S y26 | NBde
The Cooperative will apply for permanent wdzi K h Q. NA Reash SDABIEe K | Y

planning permission when the current temporary
permission expires in 2018.
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This suits smallholders who want the
security of a long-term leasehold, and have
a reliably profitable farm business model,
but who lack the capital to buy the lease
outright. If the smallholder wishes to
transfer the lease to someone else during
the twenty year period, they can withdraw a
portion of the payments made to date,
reflecting the value of the work they have
done establishing the holding. The Co
operative benefits from this tenure model
as it allows us to consider a widerpool of
applicants. To date, oneof our three
smallholdings have been sold with a twenty
five year investment arrangement.

* 0Ongoing monthly charge with risk sharing:
We have not yet offered our smallholdings
with fixed monthly charges but we plan to

Franc hise options

Our tenure options are an outcome of the desire to do so within the period covered by this
make our smallholdings as accessible (affordable) business plan. This is the most accessible
as possible, and the need to create a sustainable option, of interest to those looking for a
business model. In each case, the governing first experience of managing a smalkscale
document is an agricultural lease with a 150 yea sustainable farming enterprise without
duration but with restrictions on transfer to being 6locked intod highe
maintain affordability. This combines incentives without the savings or access to capital

to make long term investments that are needed to pay an intial premium. An
permanently embeddedin a local, co-operative element of the monthly charge is variable
economy. We have developed three tenure to allow for farm businesses to pay more or
options, so that prospective stewards have a less depending on their profitability. The
model well suited to their circumstances: Co-operative benefits from this tenure

model as it gives us a longterm source of
regular income. Typical payments have

*  Initial premium: An initial lump s um is been set within our financial forecasts at
followed by small service charges. This £400 per month, rising with inflation.
model suits smallholders with some

savings or existing property equity. The Cost to Smallholders
Co-operative benefits from this tenure
model as it allows us to immediately

The costs to smallholders break down into the

i N : following:
realise the capital invested in the
small hol dingbs devel op meheupfrontvedstotldased &are 6 pr emi umob .
then be reinvested into developing future is set in this business plan at £22,000 for rent -
sites. To date, two of our three existing to-buy and £110,000 for an outright leasehold
smallholdings have followed this model. sale. However, the final amount we will charge

depends on the actual costs of producinghe
holdings, including the costs to the Co-

*  Twenty five year investment scheme: This operative of borrowing the money to cover
model involves a much reduced premium expenditure. These projected costs are set out
(typically 20%), followed by a low below in the Plan for Growth section. There is
monthly charge during the first five years, no upfront cost for rental properties.

then a higher charge for a further twenty
years; after which only service charges are
payable.



The ongoing costs of leaseThis is the rent
paid on rent-to-buy holdings and rent paid
on rental properties. During the first five
years, rent-to-buy rent represents interest i
at 6%71 on the portion of the holding not
purchased. After the first five years this rises
to allow for capital payments. On a holding
valued at £110,000, payments would total
£430 and then £625 per month. Rental
holdings have been calculated at £400 per
month, rising annually with the Consumer
Price Index. There are no ongoing costs of
lease on outright sales.

Other ongoing costs: Our co-operative also
needs to pass on the costs of insuring any
shared infrastructure and | and, and to
maintain shared infrastructure. We also need
to cover the costs of monitoring the site
(biodiversity survey fees, water and soil
testing, traffic monitoring, etc.) and for the
staff time in providing business

and planning support to the smallho Iders. In
this business plan, these costs have been set
as follows:

*  Insurance: £150 per site per year
(based on quote from our existing
insurer).

*  Maintenance: Not included, these
will be passed on as and when they
are incurred.

*  Site monitoring: Capped at £400 per

EL@usines®lanUpdate2017-2020w10

year (base year 2014), rising with
inflation, on each smallholding.

*  Support: Set at £650 per holding per
year but decreasing to £0 over 10 years.
This reflects the fact that smallholders
will need less business and planning
support as they becomeestablished.

Smallholder Selection

In 2016 we carried out an open online survey to
find out more about the needs and expectations
of potential smallholders. 277 individuals and
families responded to the survey identifying
themselvesas people who genuinely want to
start their own ecological farm business and
answering a wide range of questions about their
current situation, their income and means, their
experience andthe type of business they would
like to set up. 23%, or 64 people, indicated that
they would like to set up their business within
one year.66% of respondents were between 25
and 44 years old and 63% were couples, 50% of
which had children. Over 150 of the
respondents had farming experience with 23%
working in farming for over 5 years.

The inform ation generated by this surveywill
enable us to plan for the needs of future
smallholders and we will carry out focus groups
in 2017 to assist us indeveloping a smallholder
selection process that will find the right people
and small farm businesses for air sites.

Costs per smallholding Costs for Greenham Reach Projected new site costs

Upfront cost of lease
price) or

£14,400 (rentto-buy deposit)

Ongoing cost of lease
payment*)

Site monitoring costs

Smallholder support costs N/A

£72,000 (outright leasehold sale

£288 PCM (rento-buy rental

£400 PA (2014 base year)

£110,000 (outright leasehold sale
price) or
£22,000 (rento-buy deposi}

£430 PCM (rento-buy rental
payment*) or

£400 PCM (monthly payment for
rental plots

£400 PA plus inflation

£650PA decreasing to £0 over
10 years

*Initial rental payment in first 5 years of lease, i.e. before start of capital payments.



Alternative Routes

There are two main alternative routes for
land workers to acquire a smallholding in
England without the help of the Co-
operative:

Buy an existing plot: Suitably sized
parcels of land with residential planning
permission do occasionally come up for sale.
Our market survey shows that a 5 acre plot
with residential planning permission will sell
for upwar ds of £225,000. This compares
with our projected price of £110,000 which
includes, on top of land and planning, the
benefits and utilities outlined on page 7.

Buy a potential plot: People can, of course,
themselves buy bare agricultural land
(currently at c. £8,000 per acre), apply for
planning permission, and (if successful) invest
in developing their own infrastructure. This
process requires considerable time (in our
experience, often upwards of 5 years), money
(professional planning consultants change
£607 100 per hour), and planning expertise,
and for the reasons highlighted under Key
Drivers (above) holds a significant risk of
failure in the planning stage.

EL@usines®lanUpdate2017-2020w11

We believe that our model substantially mitigates
many of the barriers faced by land workers engaged
in either of the two routes above. Through our
commitment to affordability and the protection of
the agricultural tie built into our lease agreement
we can deliver holdings at a price point far below
market value.

Smallholder Viability

It is critical that our smallholders are able to

run financially sustainable businesses. Financial
viability is a significant issue for small -scale
ecological producers as with all new businesses;
of note is the fact that half of new businesses fail
in the first five years across allsectors.

In 2010 we commissioned research into the viability
of ecological holdings on less than 10 acres. The
report, Small is Successful,was published in 2011.
This study of eight enterprises found smallholder
annual wages to be in the range of £12,000

i £16,000 on established holdings. (It is worth
noting that smallholders typically enjoy a low cost
of living, with reduced utilities costs and the input
of goodwill labour, and often derive a significant
proportion of their subsistence needs directly from
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the land.) This finding has informed our model; we compensated for their efforts, while
have developed our business plan so that we can maintaining the affordability of the
deliver smallholdings at a price that relates to this holdings for future land workers.

typical income range. ) )
*  Agricultural use is also protected through

We will continue to gather data on smallholder the lease, which requires that each
incomes and look for ways in which we can support smallholding household have at least one
our smallholders in meeting their financial targets. full ime equivalent working on their

holding. Holdings cannot be sublet.
Small is Successfulcan be downloaded free of

charge from our website: www.ecologicalland.coop. * The smallholders are bound by both the

lease and planning conditions to a
comprehensive and rigorous whole-site
management plan which requires,
amongst other things, that the
smallholdings are managed ecologically.
Performance against this plan is
monitored annuall y. Years 1, 2 and 3
monitoring report s can be downloaded
from our website:
www.ecologicalland.coop.

If a smallholder is found in breach of the terms of
their lease then fellow members of the Cooperative
will work with them to get back on track. If the
smallholder is not willing or able to address the
breach, the Co-operative has the ultimate recourse
of requiring the smallholder to sell the smallholding
back to the Co-operative, to be used by another.

Protecting Sm allholdings

We are entirely committed to protecting our
smallholdings for agricultural and ecological use,
and as affordable in perpetuity:

*  Affordability is protected through the
use ofa re-sale formula in the leasehold
agreement. At the point of sale, the value
of the holding is calculated by
multiplying the initial premium by the
Consumer Price Index, plus the value of
improvements made to the holding. This
approach ensures that smallholders are

Apple trees at Steepholding


http://www.ecologicalland.coop/
http://www.ecologicalland.coop/
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Site Selectionand Acquisition

We have successfully purchased our second site of 18.5 acres for developing into
ecologically managed smallholdings in Arlington, East Sussex. We are now seeking
planning permission to develop the site into a new cluster of three smallholdings. As
we go to press we have also identified a number of potential sites for our third
purchase as part of our work to create around twenty ecological smallholdings
between now and 2020.

We select sites based on a set of criteria relating We have now submitted our planning application
to: aspect; water; soil; visual amenity; access; and are awaiting the outcome of the decision making
markets; local context; local amenities and process More information about this process and
transport links; cost of land; and size of site. The updates on our progress can be found on our
work of acquiring our first site, and connections website:

with those purchasing land for smallholdings

means we now have a fair understanding of the www.ecologicalland COOp

land purchase market. Our current area of focus W bl

is in the south of England, but future projects 1 - (_;

could potentially be located anywhere in England. ; ‘ ,/‘ b

This geographical catchment gives us scope to T 4

select from a large pool of possible land to secure ;

the most suitable sites. We look for land through: A & 7 )

local contacts; land agents; estate agents; and ¥ Wc’;r ; 4 ‘::)-‘T-;p'l;y‘,Zt

auctioneers. We are familiar with the national "{"”'-""“E-}- 53 /

planning policy context; local plan ning policy o {00 e

extremely rarely strays far from national policy ”"'S?‘,{s_;;' \k :

and the policies of other planning authorities. We 12

are also keen to seek out subsidised or donated : ‘gg";';";; " \

land and will make this part of ou r work going ™ i

forward.

. A map of the field south of Copyhold Cottages, Arlington
Arlington, East Sussex

Our second siteis an 18.5 acre field on the southern

edge of the East Sussex village of Arlington in the Gb20GKAY3 g2dAf R NI yaFz2Nds. NR G
Weald. Previously rented for maize production, we more¢ very much for the bettert than land reform; use of

are proposing that the field be used for three land for the public good, and the good of the biosphere;
ecological horticultural or mixed holdings. The site transfer of ownership and control from corporates and far

is well position ed to markets, with three local flung landowners, to communities.

weekly farmers' markets and a host of local tourist
businesses to supply into. It is just over 2 miles
from the A27, connecting the site to Lewes,
Brighton and Eastbourne.

Above all, this would allow us to-ceeae a form of farmingg
G99yt AIAKG Sy ScResigridddkptedsty o gubhRié us
all with good food, without cruelty or injustice or destroying
wildlife; farming that requires a reversi@in modern form!c
primarilyto small, mixed, lovinput farmsanswerable to

We have held two community meetings to talk with local people. This requires a whole new generation of farmers
local residents about our proposed development. gK2 U0KAY]l tA1S FINNVSNARAZ YR R
We have been met with both support and naturally, business. The social, nutritional, gastronomic, environmental

concerns. Concerns so far have predominately been ~ @nd in the end financialadvantages would be hugen |
that of the visual impact of the residents' Britain, the Ecological Land Cooperative is seeking, bit by bit,

. . . by democratic means, to bring about the necessary reform.
temporary accommodation. We were invited into y ' g y

: . _ _ _ ) | SNB (NHzE & A& Iy 2LIIR2NIdzyAdde
discussions with Arlington Pfi_”Sh Council who now andc especially; for the longli S N F dzii dzNB ® ¢
have asked us for some additions and changes to

our plans, most of which we're happy to say we've Colin Tudge, Re&arming Trust, March 2017
been able to accommodate.
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Organisational History

We are the only organisation in England to offer affordable residential smallholdings for
ecologicalland users. Over the last ten yearsour co-operative hasdevelopeda unique
model for producing smallh oldings and protecting them for ecological agriculture and
affordability. Our first cluster of smallholdings continue to develop into successful farm
businessesand we have applied for planning permission for our second cluster of three
affordable, ecologically managed smallholdings.

Our 2011 report Small is Successfulexamined the
economics of eight smallholdings with ecological
land-based businesses on ten acres or less. The
report was extremely well received, beingincluded

in the Research Council UK 6 s

Ideas forthe Future showcasi ng AUK

that will have a profound effectonourf ut ur e 0.

It was endorsed and promoted by a number of
organisations including the Soil Association and
the Transition Network and attracted praise

from several prominent and independent experts
including Professors Tim Lang and Jules Pretty
OBE. The authors were asked to give a number
of presentations including to the All Party
Parliamentary Group on Agroecology.

In 2014 we established an advice and supjrt
charity, the Ecological Land Trust. We have

historically advised between 40 to 50 smallholders,
small farmers, agricultural students and community
food groups annually.

pubBig cat i oln2015 we launched a comprehensive web resource
r baseel anraaeview of research imo ecological

agriculture in the UK, titled the UK Agroecology
Review. The resourceis well maintained and has
received positive feedback from organisations
including Funding Enlightened Agriculture (FEA),
Garden Africa, Organic Lea, and the Permaculture
Association. It was featured on the Food

Climate Research Network (FCRN) website.

We regularly contribute to policy and practice
debates at events such as the Oxford Real Farming
Conference. We also make representations to

lobby for policy change; for example, in 2013 we
contributed to Mid Devon

Di s
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Plan by making a representation at the Local Plan GLQY Iy 2NBIFYAO YIddeSi 3II NRSy S
hearing. This led to significant alteration of their farmer in northeast Somerset. With the palf the

policy on agricultural wo EKEebgised emperary planngg perm@son foran

growing body of practical evidence in support of agricultural residence on my holding in 2013 which has
small-scale low-impact farming, both through the enabled me to recommit to my farm business and plan

Small is Successfulreport, the UK Agroecology for its longterm future. The ELC were helpful in many

Review, and our flagship project at Greenham ways throughout my planning appétion process: |

found the9 [ /owhdlanning experience at Greenham
Reach and its publications such as Small Is Successful of
great help in formulating my thoughts about how best

to present my planning case, augmented by various
telephoneconversationsvith ZoeWanglerin whichher

Reach directly informs and contributes to the
wider agro-ecology movement.

We have gained recognifon as a successful and

innovative social enterprise. In addition to UK : .
P ~ ng.et kpo%vledge o} rural plarnnlng ng the srsdhle

Research Council 6s commen n. . o

. . arming scendn Britaingavemefurther usefulinsights.
report Small is Successful,we have enjoyed the . . .
following: Zoe kindly spoke at my planning appeal hearing and

was able to put my case into this wid2e y (i SE (i ¢

*  2015: Ranked 4 of 1,143 social enterprises
in the RBS SE100 index (UK). We were
also ranked No 1 for our sector and No 2
for our region.

Chris Smaje, Wis Veg.

* 2014: SE Assist award; £48,000 Big
Potential grant; and named as the top
social enterprise in South East in the RBS
SE100 Index annual snapshot.

*  2010: Short-listed for Untld Level 2 award.

We have received a range of support and
endorsements from well-respected organisations
and individuals working across a variety of sectors
(seeSupporters and Media section).




EL@usines®lanUpdate2017-2020w16

Organisational Structure

Legal Structure and Membership

Our Co-operative is amembership organisation: on joining, members become part of the
group of people who collectively own the Co-operative and decide how it should be run.

Our members can stand for election to the Board
of Directors, attend and vote at our AGM, elect
directors, and (through the Board of Directors

and decisions passed at our AGM) decide how the
organisation should be run. The Ecological Land

Co-operative is registered with the FCA (Financial
Conduct Authority) as a community benefit society
(registered number: 30770R).

Ours is a multi-stakeholder Co-operative. We have
three types of membership each of which share a
proportion of voting rights:

*  Investor Members have invested
money in the Co-operative, share25%
ofvoting rights and receivereturns on
their investment. We currently have 119
Investor Members holding £338,312in
shares.

*  Worker Members are those people
that work for the Co-operative. Like
Investor Members, they alsoshare25%
of voting rights. Worker Members are
employeesandvolunteersthat work at
least15dayseachyear. We currently
have eight Worker Members.

*  Steward Members  are ecological land
managers and share the remaining 50% of
voting rights. Votin g rights were awarded
primarily to Steward Members asthey are
the principal beneficiaries but often do not
have the time to both run their
smallholding and serve on the Board of
Directors. This category of membership was

designedprincipally fortheCo-oper at i v e 6/\\/%

smallholders but canbeapplied for by
qualified ecological land userswho do not
farm oneofour smallholdings. We
currently have 22 Steward Members.

We have a high level of member involvement and
participation. AGM turnouts are typically good,
with 20% of members attending in 2016.

Members have historically been involved in
producing our annual social accounts, and
practical involvement is encouraged through our
popular programme of volunteer workdays. We
keep members up to date with work progress
through the distribution of regular e -newsletters
and through social media.

We have a strong team of directors and staff. You
will find out more about them in the following
pages.

The Co-operative uses contractors for financial
examinations, ecological surveys and
footprinting, and to provide advice to
smallholders. We are also supported by
volunteers, including researchers who maintain
the agro-ecology resources on our website.

Living Lightly

At £13.29 per hour the Co-operative pays all staff
over the living wage. All staff are paid at the same
rate, and wherever possible, we seek consultants
who are willing to work at this hourly rate.

A practice of living lightly is embedded into our
organisational culture: we seek to minimise our
impact, for example through selecting train travel
r private car use, and sourcing green electricity.
ere possible we support other co-operatives
and organisations who have high standards in
social and environmental responsibility. We
produce annual social accounts which can be found
on our website:

www.ecologicalland.coop


http://www.ecologicalland.coop/
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Directors and Staff

Skill, Experience and Passion

Our Co-operative devolves the day to day running of the organisation to the board of
directors and the staff team. This team has a wealth of talent, experience and
commitment relevant to the work of the Co -operative.

Executive Board Members ,
of experience from her freelance work as a copy

Zoe Wangler writer and editor. Cate has had her own writing
Director - Planning published in several books and anthologies.
Zoebds work focuses on the key

business development Non -Executive Board Members

. function of mak ing planning
d applications, taking in all
aspects of the process from
community consultation to understanding the
nuances of planning law relating to low impact

Alex Lawrie

Director - Smallholder Liaison
Alex is a co-operative
development worker for

devel opments. ZoeO6s ground K " 0 gomerset doopkratile Services

the Co-operative has been commended by ; f CIC. Before joining SCS he co

many. Zoe haspreviously worked as a freelance o - founded Stepping Stones and
environmental researcher with clients including Cornerstone Housingcoops, Footprint Wo
Friends of the Earth, the Food Commission and Co-op and Somerset Ceop CLT. He is the author

the National Consumer Council. of Empowering the Earth and Simply Finance.

Holger Westphely - Treasurer
Holger is one of the co-founders
of Eastdgde Consulting, and works
tati th® €harities Aid Foundation
where he has advised hundreds of
social organisations over the last
10 years on finance, strategy and

Oliver Rodker

Director T Site Development

Ol'i 6s spends muc
looking for suitable land for

low impact developments. Oli

is embedded in the UK land

movement and is a key business planning. More recently Holger has
member of the Landwor ker o JdfochAsed oh sotiatigvestment and impadt e
last twenty years Oli has worked on a variety of measurement, helping clients demonstrate
projects and environmental campaigns. He co- their impact to investors and commissioners.

founded Equinox Housing Co-op in Manchester

and Landmatters Co-op, a 42 acre permaculture
community in Devon. He is a director of Knott

Wood Coppi cer sopspeciaizongik er s 0
woodland management and tree planting.

Dave Darby - Chair

Dave is director of
Lowimpact.org. He is passionate
about living lightly on the earth
and brings a long term vision of
the potential to create lasting
Cate Chapman change in the way we live.
Director 1 Outreach

Cateds wor ks to buTheHinarsce@mmitee

maintain our relationships with TheCooperativedbs governance al
a range of organisations to Finance Committee, with primary responsibility
ensure we are connected to for accounting decisions and financial monitoring.
others who can inform and Zoe Wangler, Holger Westphely, Cate Chapman
support our work. Cate has previously worked in currently sit on the Finance Committee.

the student union movement and brings a wealth



The Staff Team

Another area where we have successfully
implemented the 2015 plan is in developing our
staff team to meet the challenges of growing our
organisation. Working alongside our directors, we
have a talented group of part-time staff supported
by a full-time operations manager.

Sonia Sinanan
Operations Manager

Sonia is responsible for the day
to day running of the Co-
operative. She has over 25
years of experience in

- operations, administration,
financial and pr oject management,
communications and IT in the not -for-profit
sector, and has worked at a senior management
level for the last 15 years. She has worked
collectively in a number of organisations, has co-
founded a successful charity where she was
director of operations for 10 years, a trustee and
board chair. Sonia has also worked at Comic
Relief, and was deputy CEO at the Association of
Charitable Foundations.

David Saunders
Arlington Site Manager

? David is an experienced land

| manager and timber building

| enthusiast, working in Sussex.
He works closely with Zoe to
progress work at our Arlington
site. David has pioneered many small woodland
initiatives in his time and is well connected with
landowners, contractors and builders with an
interest in sustainable development, both in the
UK, and elsewhere in Europe. As well as owning
and managing 20 acres of woodland near Lewes,
David also lectures at Plumpton College,
University of Brighton.

L GKAYy1l AdQa I @SNB 3I22R
DevonexampE DNB Sy KIFY wSI OKX |
STF2NI & 2F GKS 9[/ GSFYX
impressed me about ELC is how competent and good
the team are. And | was impressed with their
LINEPFSaaArzylftAayY:
From an interview with Pallovatt Smith, Smallholder and
ELC Investor
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Johnny Denis
Funding Support Coordinator
Johnny has about
experience in starting and
supporting co-ops, social
enterprises, projects and
programmes in the community
and public sectors. Johnny is a 2016 Fellow of the
Finance Innovation Lab and Board Member and
Manager of The Fuel Ccop.

30

Lauren Simpson
Communications

Social media enthusiast and
documentary film producer,
Lauren produced the acclaimed
independent cinematic
documentary Just Do It - atale of
modern-day outlaws released in 2011. As well as
her role with the Co-operative she works as the
Office Manager for The Bureau of Investigative
Journalism and as Production Manager at
Dartmouth Films in London.

Phil Moore

Communications

Phil is passionate about

communications. A former

staffer at the Ecologist Magazine,

he has written for many

publications including
Permaculture Magazine UK. A documentary film -
maker, Phil has also worked for a number of
organisations including ActionAid, The
Environmental Law Foundation, The
Environmental Justice Foundation and the
Sheffield Documentary Film Festival. Phil,
alongside Lauren, produced the free to view online
series, Living with the Land .

Y2 RSt q)SrpaIllpgl)g)e/rf AlQa 62N)] SR
YR (KFyla G2 (GKS
W& have@ avaiting/ligt of K\@MNZB0ip&oplg/ VAo havié |
expressed a serious interest in becoming stewards
of our low impact, ecologically managed

i KSANJ RNBdfholdind R Thi§ S haNds D hsd fedel Préore

determined to fulfill our mission to provide 22
farms by 2020.






